
Norwalk Public Schools 

125 East Avenue 

Norwalk, CT 06851 

 

August 24, 2011 

 

 

To the Members of the Board of Education, 

 

This letter is written in response to the Board of Education Evaluation for the Superintendent of Schools for the 

2010-11 school year.   I appreciate the feedback and the time that Board of Education has taken to review the 2010-

2011 school year.    I believe in a growth model and continuous improvement. 

 

I would like to include in this evaluation process my June reflection that I shared with the Board of Education.  This 

reflection shows evidence for each standard and each performance measure.   In addition, while I believe that an 

evaluation document should be an improvement growth document, I believe that we have accomplished much 

during 2010-2011.  Here is just a snapshot of some of our accomplishments. 

 

Our students: 

 Demonstrate excellence in music and the arts 

 Increased participation in AP and Honors classes 

 Demonstrate increased results on state testing 

 Continued improvements in literacy and mathematics 

 Demonstrate outstanding community service 

 

Our district: 

 Received recognition from the state on our progress and how our data team is working 

 Disseminated two surveys to staff and parents to obtain feedback about the school district 

 Developed a new school calendar which provides more time for students in the first half of the school year 

 Received a Nellie Mae Grant; ‘Building a Collaborative Culture’ grant at the high school level—$750,000 

non-profit funded over 3 years 

 Identified outside funding to provide PSAT administration for all high school sophomores and juniors free 

of charge in October 2011 

 Received new grants from United Way for High School Wi-Mentor Program and Schools of Hope 

elementary reading support 

 Implemented the Norwalk Public Schools Teacher of the Year program 

 

Our central office: 

 Improved various processes in our central office to be able to monitor and oversee various practices.  

 Implemented an independent insurance audit and an independent energy audit 

 Renegotiated contracts, such as transportation, insurance and office supplies to reduce operating expenses 

 Implemented a  mid-year freeze on all overtime and non approved expenditures to pull back close to 2 

million dollars  that allowed for a small surplus for the 2010-ll school year 

 

I believe that through the visibility of the superintendent there is greater confidence in the leadership of the school 

district.  Norwalk is a great city with great people.  Our students are at the center of the work. 

 

Sincerely, 

 

 

Susan Marks 

 

 

 

 



 


