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LETTER OF INTRODUCTION 
 

PROACT Search is pleased to respond to the Search Services request prepared by Norwalk Public Schools. We 

understand the purpose of the RFP is to solicit proposals from executive search firms or individuals with 

experience in recruiting for school districts to provide assistance in conducting a nationwide search for qualified 

candidates for a Superintendent. 

 

The search process should be an exciting and unifying opportunity for everyone connected with the School District. 

You are not, as we know you understand, just hiring to fill a position.  The identification, recruitment, and selection 

of the type of educational leader you desire for your school district requires a high level of initial confidentiality in 

the search process. 

 

We believe that our full range of educational and business expertise and consulting capabilities provides you with 

contacts not available through many usual approaches to search.  We assure you we will conduct a national 

search, particularly targeting candidates in the south and nationwide; and that we do not have a “stable” of ready 

candidates who want a new job.  For each search that our firm does, we assemble a team that we believe is best 

suited to meet the needs of the particular school district we are serving.   

 

Beyond the standard search life cycle, PROACT includes transition services as part of our service offering. This 

supplemental service offering will serve to ensure not only a successful appointment, but more importantly, the 

development of effective operation and communication protocols that will sustain success and align expectations. 

 

We are dedicated to serving the needs of our partners and have a great mission of ensuring that K12 school 

districts nationally are prepared for the awesome responsibility of finding their new leaders.  We’ve spent the past 

year pulling together our 15 years of experience and wrote a book, “Searching For Super” to help boards like yours 

get a head start on navigating this complex search.  We’ve included a number of copies with this proposal to 

illustrate some of what to expect over the next few months. 

 

We are pleased to submit our proposal and believe strongly that we possess the ideal experience and commitment 

necessary to execute the requirements with the highest degree of success.  We would be happy to meet with you 

in person to discuss our proposal in more detail. For questions or clarifications regarding our proposal, please 

contact myself or Thomas Vranas at thomasv@proactsearch.com. 

 

Sincerely,  

 

 

Gary Solomon   

CEO    

  

http://www.proactsearch.com/
mailto:thomasv@proactsearch.com
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ORGANIZATIONAL BACKGROUND : INTRODUCTION 
 
While Norwalk Public Schools will have the opportunity to view a variety of similar services and processes, PROACT 
Search would like to highlight the following benefits that are strictly unique to PROACT Search: 
 

 PROACT Search has more access to higher level candidates. 
o We perform over 100 administrative searches, annually, for cabinet level positions, so we are 

connected to up and coming talent in districts across the country 
o We have developed a powerful technology that gives us access to over 1.6 million educators, allowing 

us to quickly and effectively recruit candidates with specific experience and skill sets, while saving 
the district the unnecessary expense of costly advertising.  

 

 PROACT Search is involved in Superintendent training and preparation. 
o PROACT Search is a founding member of The SUPES Academy, a leadership development program 

that prepares over 200 current and aspiring leaders in K-12 education every year.  Our familiarity 
with the specific and practical demands of the superintendency provides a more holistic perspective 
on the qualifications of each candidate.   

o We are dedicated to making K12 leadership stronger, and are the only firm that has invested directly 
in growing the quality and depth of the talent pool. PROACT can identify strong, rising leaders as well 
as those who are not yet prepared for the job.   

 

 PROACT Search always finds the best fit executives for your district…and will NEVER 
recruit them away. 

o We have the highest number of qualified candidates (an average of 93 per search) and will never 
recruit from past placements and will never recruit from our team.  Never. 

 

 PROACT Search will not do a bait and switch.   
o We will never have a search consultant present to your board under the pretense of direct 

involvement, and then fail to include them in the search process. You will get to know our principals, 
and have a single point of contact from our first presentation, through community engagement, 
interviews and the hiring process.   

 

 PROACT Search believes that positive Governance relations are critical 
o We offer transition support for the Board and its new executives as an entry plan is developed, 

communication and operation protocols are created and performance expectations are documented.  
This investment ensures the goals and expectations of all stakeholders are aligned.  

 

 PROACT Search is available 24/7 – before, during and after the search.  
o Our team has technology to allow them to be in touch all day, everyday.  Even after the search, we 

will stay engaged, either formally or informally.  

 

 PROACT Search is selective about who we work with. 
o We are not interested in working in every district in the country, but rather strive to build a deep, 

long term relationships with a small number of districts 
 
 

  

http://www.proactsearch.com/
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ORGANIZATIONAL BACKGROUND : EXECUTIVE SUMMARY  
 
PROACT Search is pleased to submit this proposal for executive search consulting services for Norwalk Public 
Schools. As a full-service retained executive search and management consulting firm, our mission is to provide 
client-focused, results-oriented services in a timely and cost-effective manner; ensuring the highest standards of 
professional performance and integrity throughout each assignment. 
 
Our diverse team of professionals across the country has been engaged in executive placement and in 
management consulting for over 14 years, with a history of successfully completed searches and consulting 
assignments in urban, suburban, rural, high-performing, and low-performing districts.  We serve clients from the 
private sector, governmental agencies, not-for-profit associations, foundations, and school districts 
nationwide.  PROACT represents client organizations, not the individuals seeking positions. 
 
Our flexibility will also allow for greater success.  PROACT is the one national executive search firm that works with 
schools and school districts to find Superintendents/CEO’s/Chancellors, cabinet level administrators, regional level 
administrators, principals, and in some cases, classroom teachers. 
 
Our passion is education and our goal is to assist school systems across the country in finding the most qualified 
candidates.  We are committed to the long term achievement of our district partners. This commitment begins 
with successfully matching candidates and schools, and extends to continued work with Principals, 
Superintendents and School Boards, but also includes assistance in defining goals and creating actionable plans 
that will provide a blueprint for addressing each district’s needs.  PROACT also respectfully recognizes the 
importance of filling out the school and district leadership team and can assist in the search for a superintendent 
chief of staff, assistant/deputy superintendents, chief officers in human resources, operations, academics, special 
education, and technology as well as other principals. 
 
Our recruiting networks range across the country and are extensive.  Utilizing our services will allow your 
organization to tap into the synergy of our vital connections in the for-profit, not-for-profit, and education 
communities in every corner of our nation in order to meet your executive staffing needs. 
 
PROACT Search acts as a partner and an ambassador of our client’s organization and makes every effort to 
communicate with and empower all parties involved in the hiring process.  We have a successful record of 
accomplishment and a list of satisfied clients. 
 
While working with the Board of Directors, our role is to outline all the steps necessary to conduct a successful 
search tailored to meet their specific needs.  Our process includes research and community/public stakeholder 
engagement activities; local, regional, and national advertising and recruitment; screening; initial candidate 
interviews and preparation of detailed reports; recommending candidates for interviews; confirming credentials 
and references; assisting with selection decisions and handling search closing activities. 
 
Our expertise is perfectly suited to serve your school district, with your need for executive talent and experience 
the cornerstone of each of our decisions. We understand your goal to raise the academic challenge and 
performance of each student, and we would welcome the opportunity to partner with you to meet it.  We ensure a 
“best fit,” leading to a longer and more lasting relationship.  And, we guarantee the results! 
  

http://www.proactsearch.com/
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PRELIMINARY WORK PLAN 
 
1. Kick-Off Meeting 

 Develop activities and a detailed time line (work plan) for the search, including reviewing and advising 
on job description, qualifications, competencies, selection criteria, legal requirements, newspaper and 
educational publications, announcements, search calendar,  
compensation package, and community 
engagement activities 

 Identify issues and expectations for the 
position. 

 Assist the Board/stakeholders in developing 
and implementing strategies to involve 
internal and external stakeholders 
in the search process 

 Clarify Roles and Responsibilities 
 Create Internal Communications 

Plan 
 Discuss Stakeholder Engagement 

and Firm’s Role 
 Develop/Finalize a Position 

Profile 
 Determine Search and Selection 

Procedures and a Search Calendar 
 Discuss the Recruiting for Candidates 
 Discuss the Screening Process and 

Preliminary Evaluation 
 Discuss the Interviewing Process by 

the Board/Stakeholders 
 Discuss the Selection and Search Closing Activities 

 
 

2. Stakeholder Engagement Activities 
 Engagement activities include working with advisory groups and search committees to reach desired 

outcomes; arranging for and conducting interviews of stakeholders and focus groups, planning and 
conducting public hearings, preparing surveys to distribute to internal and external stakeholder groups 
and then, in turn, finally preparing written summaries.   

 The Board must ultimately determine the nature and amount of stakeholder engagement in the search 
and selection process based upon state law, stakeholder expectations or past involvement, and upon the 
amount of time the Board wishes to devote to stakeholder engagement.  We can advise the Board in 
determining options for consideration.  A variety of activities can be conducted to work with the Board, 
staff, and other stakeholders to identify desired characteristics, characteristics that will serve as the 
recruiting and evaluation criteria. Public forums, focus groups, surveys, virtual town hall meetings, and 
phone interviews of constituent leaders could all be used during the process.   

 We strongly believe that through these activities we can better understand what the Board, District, and 
state need in their new executive, which ultimately helps us find the “best fit” candidates. Above all, 
stakeholders need to support the search process and the final selection.  As smart and effective 
executives know, with all the challenges and opportunities facing public education, they cannot do the job 
alone.  They need support from the Board, administrators, school districts, higher education, community 
and advocacy groups, business and political leaders, and others.   
 
 

http://www.proactsearch.com/
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3. Advertisement and Communication Efforts 

 We will provide assistance with marketing, advertising, and communication efforts for the available 
position in newspapers and educational publications, website postings through state and national 
professional organizations and universities/colleges. We will also work on developing an ad plan and ad 
copy for Board approval. 

 We complete all marketing materials in house with our design and marketing team.   
 

4. Candidate Recruiting 
 PROACT Search’s approach is to design a search strategy based on the unique needs of the district.  We do 

more than rely on ads and postings in newspapers or websites, trade, or professional publications.  We 
contact community/public leaders, business executives, and successfully employed 
principals/superintendents/administrators to seek out qualified candidates and sell them on the 
appropriate opportunity.  Rather than only reviewing and screening applications or self-nominations, we 
proactively seek out candidates through our research and state/national networks in the private, non-
profit, and education sectors.   

 In any given search, we send out hundreds of letters or e-mails with a position profile and make hundreds 
of phone calls to potential candidates and sources.   

 We also suggest a modest advertising plan and budget to place ads statewide and nationally in 
newspapers, educational publications, and website postings through the state, national and professional 
associations.  Typically, when using a search firm, 60-70% of the candidates come from the recruiting 
efforts.   

 We ensure a gender and ethnic balance in the group of qualified candidates we present, and we seek out 
traditional and non-traditional candidates with proven leadership records from school districts, the 
private and non-profit sectors, as well as from universities/colleges and governmental agencies. 

 Our national networks allow our clients to tap into the synergy of our vital connections in the for-profit, 
not-for-profit, and education communities in every corner of our nation.  We draw on these resources in 
every search.  Our contacts include individuals within national and state education, political and business 
leaders, as well as the Broad Academy for Superintendents (non-traditionals).  We have a successful 
record in recruiting a diverse group of candidates. 

 We do NOT have a pool of candidates.  PROACT Search is NOT a group of retired superintendents, with a 
stable of friends and colleagues ready to take new jobs. 

 PROACT Search is NOT built to get the MOST searches in the land, but instead, to work intimately and 
collaboratively with school systems and communities throughout the search process. 
 

5. Screening of Applications/Respondents 
 We will perform an initial screening of applications and resumes utilizing an approved criteria and profile 

checklist.  We will conduct telephone and/or in-person interviews with all preliminary qualified 
candidates.  Based on those interviews, we will prepare comprehensive written summaries of the best 
qualified (or designated number of) candidates whom we recommend for interviews.  These materials can 
then be reviewed by the Board or by individual members to determine which candidates should be 
interviewed.  It should be noted that all resumes/forms are available for the review.   
 

6. Interviewing of Candidates 
 With respect to interviewing candidates, PROACT Search presents the written summaries and 

resume/candidate materials for each preliminary qualified candidate.  We then assist the Board members 
in determining which of these candidates should be interviewed by the Board.   

 For the interviews, we prepare interview guides, questions, and rating forms to help in the evaluation and 
ranking of candidates, which facilitates a prioritization of the candidates, and helps to narrow the field for 
final interviews.  A weighted rating system, using the Board’s priorities, can be utilized to evaluate, rank, 
and narrow the field of candidates.  We will also brief and prepare the Board for the interviewing process. 

http://www.proactsearch.com/
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 We will recommend procedures for interviews/site visits and prepare an interview guide, questions, and 
rating forms for the interviews.  We will prepare the Board for the interviewing process. 

 We will meet with the Board or individual Board members to review the written summaries of candidate 
screening interviews to assist in determining a list of qualified candidates for consideration and 
interviews. 
 

7. Verification of Credentials/References/Background Checks 
 All credentials are validated, including academic credentials that are verified with registrars and/or 

college deans; employment history with former employers, as well as contact of any references provided 
by candidates, by the Board, by other involved parties, or those used by PROACT Search. We can also 
conduct literature searches, consumer credit and criminal background investigations, as well as driver’s 
license checks and social security traces. 

 To assist in determining a “best fit”, we encourage Boards to utilize leadership profiling for finalists.  This 
step provides the Board with additional information to reduce the “risk” factor of appointing a person 
whose leadership style could be in conflict with that of the Board or its policy governance framework. 
 

8. Coordinate/schedule the interviews of the candidates 
 
9. Recommend or assist the Board in determining candidates for final consideration. 
 
10. Assist the Board with the final interviewing process, arrange for on-site visits for each final candidate, and 

participate in the process, if desired. 
 
11. Search Closing Activities 

 As part of the search closing activities, we would call or send letters to all respondents/candidates or 
prepare letters for the Board Chair’s signature, if desired.  We would also prepare any final reports or 
summary of expenses and assist in the announcement of appointment, if desired. 
 

12. Transition Services 
 Included in the scope of our service offering for this RFP are transition services.  These services include: 

 Developing an agenda for the first board retreat with the new superintendent 
 Recommending operation and communication protocols 
 Developing an aligned framework by which the Superintendent will be evaluated 
 Coordinating and facilitating the retreat  
 Ongoing informal communication to support sustained success 

 

 
  

http://www.proactsearch.com/
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PRELIMINARY WORK PLAN : RECRUITMENT AND SOLICITATION 
 

 We will provide assistance with marketing, advertising, and communication efforts for the available 
position in newspapers and educational publications, website postings through state and national 
professional organizations and universities/colleges. We will also work on developing an ad plan and ad 
copy for Board approval. 

 We complete all marketing materials in house with our design and marketing team.   
 PROACT Search’s approach is to design a search strategy based on the unique needs of the district.  We do 

more than rely on ads and postings in newspapers or websites, trade, or professional publications.  We 
contact community/public leaders, business executives, and successfully employed 
principals/superintendents/administrators to seek out qualified candidates and sell them on the 
appropriate opportunity.  Rather than only reviewing and screening applications or self-nominations, we 
proactively seek out candidates through our research and state/national networks in the private, non-
profit, and education sectors.   

 In any given search, we send out hundreds of letters or e-mails with a position profile and make hundreds 
of phone calls to potential candidates and sources.   

 We also suggest a modest advertising plan and budget to place ads statewide and nationally in 
newspapers, educational publications, and website postings through the state, national and professional 
associations.     

 We ensure a gender and ethnic balance in the group of qualified candidates we present, and we seek out 
traditional and non-traditional candidates with proven leadership records from school districts, the 
private and non-profit sectors, as well as from universities/colleges and governmental agencies. 

 Our national networks allow our clients to tap into the synergy of our vital connections in the for-profit, 
not-for-profit, and education communities in every corner of our nation.  We draw on these resources in 
every search.  Our contacts include individuals within national and state education, political and business 
leaders, as well as the Broad Academy for Superintendents (non-traditionals).  We have a successful 
record in recruiting a diverse pool of candidates 

 In a typical superintendent level search, we average 93 potential candidates and have NEVER failed to 
meet our clients’ expectations in terms of a successful candidate pool. 

 
 
SCREENING 

We will perform an initial screening of applications and resumes utilizing an approved criteria and profile 
checklist.  We will conduct telephone and/or in-person interviews with all preliminary qualified 
candidates.  Based on those interviews, we will prepare comprehensive written summaries of the best 
qualified (or designated number of) candidates whom we recommend for interviews.  These materials can 
then be reviewed by individual members and/or the leadership team if deemed appropriate by the board 
to determine which candidates should be interviewed.  It should be noted that all resumes/forms are 
available for the review.  

 
Reporting 

For each candidate, the following information will be presented: 
 Full resume and credentials 
 Written responses to prescreening questions and answers 
 Evaluation Rubric 
 Data dashboard, to include all relevant performance data, as agreed upon by the district 

 
Upon request, we are more than happy to share a sample candidate file. This information, data and contents 
can be customized to the needs of the school system.  We have withheld this information from the proposal 
in order to limit the number of pages of this proposal, but would be happy to share this upon request. 
 

http://www.proactsearch.com/
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Non-Traditional Candidates 
Candidate pools for any given search usually include non-traditional candidates.  Advertising for non-
traditional candidates includes newspapers and publications, as well as websites in order to attract those 
audiences.  PROACT Search will present a modest Ad Plan, including the appropriate publications and 
websites.  We maintain sources and mailing lists geared to private sector, non-profit, higher education, and 
military in order to attract non-traditional, or “out of the box” candidates.  We have extensive networks 
across the country that we use in every search.    
 

Communication and Work Flow 
Communication is key to any process, and PROACT works to create protocols for dialogue so that everyone 
remains informed throughout the scope of the search.  Weekly updates will be provided to the Board of 
Directors during the entire search process.  We also prepare an Applicant Summary Report, a Stakeholder 
Meetings Report, and any other report required by the Board of Directors. 
 

Confidentiality 
PROACT Search works to ensure candidate confidentiality in accord with the Board’s legal team and 
requests.  We are proud of our history of keeping candidate records, travel and interviewing in confidence 
until the proper time as outlined by the district. 
 

Technology 
PROACT Search uses significant amounts of user friendly technology to ensure a swift and efficient 
process.  We will utilize cutting edge technology throughout this process.  We have invested heavily in these 
best in class platforms and have perfected the balance between usefulness and user friendly. Our tools are 
used to make the process quicker and easier for all involved, not more cumbersome. 

 
Commitment to the Timeline 

PROACT Search is fully committed to driving the timely completion of all tasks and activities as agreed upon 
with the district.  PROACT Search has invested in project management tools that allow for continual 
monitoring of all activities lead by PROACT Search, as well as activities that are lead by the district, 
stakeholders or others involved in the search.  We are firmly committed to always delivering on these project 
plans. 
 

Additional Safeguards 
PROACT Search is also firmly committed to delivering not only a high potential candidate pool to be used in 
the initial round of this search, but will have the deepest candidate pool for the search.  If additional 
candidates are required, there will not be a significant recruitment delay. Since PROACT Search’s main 
recruitment is direct to high potential candidates, we are always able to recruit additional candidates without 
the significant delays associated with print advertisement.   

 
  

http://www.proactsearch.com/
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PRELIMINARY WORK PLAN : QUALITY ASSURANCE 
 
PROACT is committed to accountability for our performance and quality assurance.  As such, we will provide 
the district with ongoing updates on the progress of the search.  Included in progress reports will be 
measurable progress on the work plan and will enable our team to ensure timely and quality engagements. 
 
Our licensed partnership with AtTask, a platform-independent, web-based project management suite that 
includes task management, issue tracking, document management, time tracking, and portfolio management, 
offers this simple yet powerful mode of tracking the success of our work for all stakeholders.  

 
The figure above shows our ability to break down our work by task, measure against key performance 
indicators, evaluate risk, and extract reports based on specific information. Our partnership with AtTask offers 
an engagement that will be monitored by accessible, state of the art technology that will be used by PROACT 
consultants and project managers to ensure service fidelity, exceptional reporting capability, and detailed 
status’ reports at any point throughout this project for stakeholders at every level.   
 

  

http://www.proactsearch.com/
http://en.wikipedia.org/wiki/Task_management
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The figure below reflects a task-by-task breakdown of the customized plan that will be developed for the 
search. Each task can be easily updated, encouraging a reflective approach to each element of the search, as 
well as strong documentation for PROACT and the district to draw upon. 
 
This technology will offer unparalleled accountability as the project evolves.  
  

http://www.proactsearch.com/


 

PROACT SEARCH  |  T 800.944.6129  |  F 866.929.0374  |  www.PROACTSearch.com 

13 

PRELIMINARY WORK PLAN : COST PROPOSAL 
 
We propose to conduct a fully executed search for a cost of $17,250, with a one-year guarantee.  This includes all 
services as presented in this proposal.  Our typical costs and fees for a search of this size would be closer to 
$28,000, but with our deep experience in the Northeast and our commitment to the schools of the region, we are 
able to pass on this significant discount to the Norwalk Public Schools. 

Unless instructed by our clients to travel for the purpose of interviewing candidates, for meeting with our client, or 
for participating in community and public outreach activities, the majority of additional expenses will result from 
website postings, telephone, fax, mailings, delivery services, and postage costs in recruiting, screening, qualifying, 
interviewing, and presenting of candidates.  All ancillary expenses are dependent upon decisions surrounding the 
number, frequency and size of advertisements as well as travel costs. In a search of this size and complexity, we 
would assume that advertising and recruitment costs would be between $2,000-$4,000, while all consultant and 
candidate travel would be around $2,000-$4,000 as well. 

  

http://www.proactsearch.com/
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STATEMENT OF QUALIFICATIONS : EXPERIENCE 
 

PROACT Search has grown since its founding in 1997 to become an employee-owned and managed national 
search firm with effective employees and associates in offices across the country. Our small-company ideals of 
personal attention and a tight-knit community continue to endure, and have been strengthened by our 
growth. PROACT Search is managed by Gary Solomon, CEO; Thomas Vranas, President; and Phil Hansen, 
COO.  PROACT Search has search consultants that are used in various capacities, along with a staff of full time 
associates, research analysts, and recruiters.   
 
The professionals at PROACT Search understand the pressures that today's school boards and district 
executives face. More importantly, we know how to help schools, districts, and the people who run them. We 
have worked with hundreds of organizations in a variety of industries and helped them with all types of 
executive search and management issues. 
 
Our main office, and the office that would lead this search, is located outside of Chicago at 1215 Washington 
Avenue, Suite 300, Wilmette, IL 60091.  We have satellite offices in San Francisco (CA), Cleveland (OH), and 
Durham (NC).  Our phone is 800.944.6129, fax is 866.929.0374, email is GarySo@PROACTSearch.com. All of 
our searches in the past 5 years have been successful, and average 11 weeks from the start of recruitment 
until a finalist candidate is identified. 
 
PROACT proposes Gary Solomon to be the search team manager.  His biography and contact information are 
listed below, along with other consultants who may be working on various aspects of this search. These teams 
are customizable to the particular needs of the district. 
 
PROACT Search would allow The School Board access to all the applicants and/or all the applicants who meet 
the main criteria. We will set up a private, secure portal for Board Members to access with applications and 
related data. 
 
PROACT Search has vast experience with video interviews.  PROACT Search would assist The School Board in 
conducting video interviews as an intermediate step. We would work with the Information Technology 
Department to craft a solution that meets the needs of the district and the candidates. 

  

http://www.proactsearch.com/
mailto:GarySo@PROACTSearch.com
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STATEMENT OF QUALIFICATIONS : PRIOR PLACEMENTS  
 

Over the past several years, our consultants have conducted the searches listed below for large urban, suburban, 
and rural districts or organizations.  All of the searches we’ve been involved with have been successful.  Below, 
please find a small sample of Superintendent and Cabinet-level searches we’ve successfully completed. 
 
We do not seek to work with every district in the country, and limit our team’s search load, to ensure that every 
district gets our full and undivided attention.  We seek to do 5-8 Superintendent Searches in any given year.  
 
 

 
 

Anchorage, AK 
Aurora, CO 
Austin, TX 
Baltimore City, MD 
Baton Rouge, LA 
Christina, DE 
Charlotte, NC 
Cincinnati, OH 
Cleveland, OH 

Dallas, TX  
Detroit, MI 
El Paso, TX 
Elgin, IL 
Federal Way, WA 
Five Star, CO 
Hillsborough, FL 
Indianapolis, IN 
Inglewood, CA 

Jennings, MO 
Kansas City, MO 
Macon, GA 
Memphis, TN 
Milwaukee, WI 
Montgomery, AL 
New Orleans, LA 
Newark, NJ 
Norfolk, VA 

Oakland, CA 
Phoenix, AZ 
Pittsburgh, PA 
Pomona, CA 
Portland, OR 
Providence, RI 
Racine, WI 
Reno, NV 
Round Lake, IL 

Savannah, GA 
Seattle, WA 
Springfield, MA 
St. Louis, MO 
St. Paul, MN 
Tacoma, WA 
Toledo, OH 
Tucson, AZ 
Washington, DC 

  

http://www.proactsearch.com/
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STATEMENT OF QUALIFICATIONS : REFERENCES 
 
Contact Name: TIMOTHY QUINN 
Phone Number: 231-223-8813 
E-Mail Address: TIMQUINN@MILEADER.COM 

*Dr. Quinn is a pioneer in K12 education leadership and was engaged by Broad Foundation 
to partner on the creation of The Broad Center for the Management of School Systems and 
the Broad Superintendents Academy.   He has intimate knowledge of our work and 
successes, and will be able to give perspective on our work in a number of districts. 

 
Client Name: DALLAS INDEPENDENT SCHOOL DISTRICT 
District Enrollment: 157,000 students 
Contact Name & Title: MIKE MILES, SUPERINTENDENT, 972-925-3700 
 LEW BLACKBURN, BOARD PRESIDENT, 972-925-3700 
 
Client Name: CHARLOTTE-MECKLENBURG SCHOOLS 
District Enrollment: 136,000 students 
Contact Name & Title: HEATH MORRISON, SUPERINTENDENT, 980-343-6270 
 ERICKA ELLIS-STEWART, BOARD CHAIR, 704-763-5400 
  
Client Name: BALTIMORE CITY PUBLIC SCHOOLS 
District Enrollment: 83,000 students 
Contact Name & Title: ANDRÉS A. ALONSO, SUPERINTENDENT, 410-396-8803 
  
Client Name:  WASHOE COUNTY SCHOOL DISTRICT 
District Enrollment: 65,000 students 
Contact Name & Title: HEATH MORRISON, SUPERINTENDENT, 775-325-2093 
 KEN GREIN, BOARD CHAIR, 775-828-4676 
  
Client Name: DETROIT PUBLIC SCHOOLS 
District Enrollment: 85,000 students 
Contact Name & Title: SHERRY ULERY, 313-873-7683 
E-Mail Address: SHERRY.ULERY@DETROITK12.ORG 
 
Client Name: CLEVELAND METROPOLITAN SCHOOL DISTRICT 
District Enrollment: 50,000 students 
Contact Name & Title: CAROL HASLETT, SPECIAL CONSULTANT TO THE MAYOR, 216-321-7440 
E-Mail Address: CHASLETT@ROADRUNNER.COM 
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STATEMENT OF QUALIFICATIONS : OUR PROPOSED TEAM 
 
PROACT proposes Gary Solomon and Jim Huge to be the search team managers.  Their biography and contact 
information are listed below, along with other consultants who may be working on various aspects of this search. 
These teams are customizable to the particular needs of the district.  
 
Gary Solomon  ·  CEO  ·  garyso@proactsearch.com  ·  800.944.6129 
 
Mr. Solomon is the current CEO of PROACT Search and of Synesi Associates, a group of successful, urban school 
reformers that joined together to define a framework for district and school level support services that are built to 
further the efforts of thoughtful school district and building level leaders.  Under his leadership, Synesi has done 
work in the Recovery School District of New Orleans, the Louisiana State Board of Education, The East Baton Rouge 
Public School System, Kansas City, Missouri School District, and finally, Los Angeles Unified School District. 
 
Before breaking out on his own, Gary Solomon served as Vice President of Sales and Marketing for The Princeton 
Review, and was responsible for rebuilding the sales organization into a senior consultative team focused on 
creating custom solutions in the areas of assessment, professional development and academic intervention. During 
his 6 years with The Princeton Review, where annual revenue goals were exceeded by and average 150%, Solomon 
was fortunate to do significant business in many of the top 50 urban districts in the country, and work with some 
of the best and brightest reformers in the K12 space. Among the Districts: Chicago, Philadelphia, Baltimore City, 
Prince Georges County, Baltimore County, Charleston, Anne Arundel County, New York, Los Angeles, and Denver. 
 
A graduate of the University of Illinois, Solomon holds a Masters in Education Arts from Northeastern University, 
and resides with his wife, Pam, and three kids in north suburbs of Chicago. For the past several years, Mr. and Mrs. 
Solomon have been involved in a variety of different charitable activities and co-founded the DaVinci Foundation, 
and educational non for profit based upon renaissance ideals that was established to provide equitable high school 
opportunities for inner city students. 
 
Jim Huge   ·  Chief Strategy Officer   ·   jimh@proactsearch.com  ·  800.944.6129 
 
For the past 25 years, Jim has served as a consultant to schools, educational institutions, large corporations, small 
businesses, and professional and trade associations in all fifty states, Canada, Europe, Asia, Africa, South America, 
and the Middle East.  During that time Huge gained international recognition for his skill in the areas of 
organizational analysis and design, executive selection and coaching, improving student achievement, conflict 
management, communication, interpersonal relations and organizational development. 
 
He has done extensive work in facilitating governing boards, chief executives and executive teams in the public and 
private sectors in their critical leadership and governance activities such as strategic planning, implementation of 
extensive change processes, and determining evidence of success.  Jim’s most recent consulting activities have 
included working with urban school districts in auditing organizational performance and structure and improving 
student achievement.   
 
He has performed executive coaching for large corporations such as Disney and The GAP, as well as for public 
sector leaders, including Superintendents, Chief Executive Officers, Chief Academic Officers, Chief Operating 
Officers, principals and U.S. Congressional Representatives.  He has continued to work extensively with 
foundations and universities in leadership development programs for educational leaders.    
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Jim’s practice in leadership development, executive strategy, and executive coaching spans many different types of 
businesses and organizational cultures.  He has developed a national reputation for his work in leadership 
effectiveness, school superintendent, and other chief executive searches, and is a regular speaker for professional 
associations in many fields.  Jim has presented for or consulted with education associations including AASA, NASSP, 
NAESP, NSBA and ASCD.   
 
Jim has taught at elementary through high school in public school settings, and has taught at several 
universities.  He served as Principal at middle and high schools in Lincoln, Nebraska and Manhattan, Kansas, as 
Superintendent in two districts, finishing in 1990 in Cherry Creek School District in Englewood, Colorado (43,000 
students).  Jim holds a Bachelor of Science degree in Chemistry and Mathematics, and a Master of Arts degree in 
Educational Leadership from the University of Nebraska.   
 
Jim’s awards have been extensive, including being named the Outstanding Educator in the state of Nebraska. 
Additionally Jim is a past recipient of the National Association of School Executives’ Distinguished Professor Award. 
He was named by IDEA as one of the top presenters in the first twenty-five years of their national leadership 
development programs. While attending the University of Nebraska, Jim also lettered for three years in both 
football and basketball, and was named to the academic All American Team in his senior year in football. After 
graduating, Jim served 14 years as a sportscaster for the Cornhusker Football Radio Network. 
 
Barbara Byrd Bennett ·  Senior Associate ·  bennett@proactsearch.com  ·  800.944.6129 
 
In 2006, Barbara retired after serving as the first Chief Executive Officer of the Cleveland Municipal School 
District.  Prior to her years in Cleveland, Barbara was superintendent of Crown Heights/Flatbush School District in 
Brooklyn, New York, and was the Supervising Superintendent of the Chancellor's District in New York City, 
responsible for the direct oversight of the lowest performing schools in the New York City Public School System. 
 
She serves on the USDOE National Assessment Governing Board; the National Board for Professional Teach 
Standards; the Education Commission of the States' National Center for Education Accountability; the board of 
directors for the Albert Shanker Institute and the transition teams for the Governor of Ohio and New York 
state.  She is a past president of the Urban Superintendents' Association of America and the recipient of numerous 
honors including the Council of Greater City Schools 2001 Urban Superintendent of the Year and the Mike Kneale 
Educational Excellence in Leadership Award. Her passion for education stems from one relentless goal: success for 
each in each classroom in each school. 
 
Robert Stockwell ·  Senior Associate ·  stockwell@proactsearch.com  ·  800.944.6129 
 
Dr. Stockwell is a senior associate with over 35 years of experience in public school education- with 28 of those 
years spent in Houston. 
 
Dr. Stockwell began his career as a teacher in New South Wales, Australia, before moving to Houston and 
beginning a long career with Houston Independent School District. He began as a English, Writing and Social 
Studies teacher at Booker T. Washington High School.  He then held administrative roles as Dean and Assistant 
Principal at Jefferson Davis High School before moving onto a post as the Director of Institutional Training and 
Development for the district.  He also spent time at the district as the Coordinator for the Task Force for District 
Decentralization, Director of the PEER program and Director of Strategic Management and Quality Improvement.   
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His final post in Houston was as Chief Academic Officer, where he helped to develop the online Teacher Toolbox, 
implemented the requirements for Reading First Grant, increased student achievement on state exam (TAAS) in 
both 2001 and 2002, while narrowing achievement gaps and exceeded expectations on TAKS in 2003 and 2004.  
Dr. Stockwell also Redesigned the district’s accountability system, secured a $12 million Carnegie/Gates 
Foundation grant for improving high schools and high school literacy, led the district’s efforts in winning the 
inaugural Broad Prize for Urban Education in 2002.  While also at this post, he completed the Region IV Aspiring 
Superintendent’s Academy and the Broad Urban Superintendent’s Academy 
 
His most recent position is as Chief Academic Officer of the East Baton Rouge Parish School System. In this role he 
developed a three year strategic accountability plan to improve student achievement, rebuilt district curriculum 
and professional development infrastructure to support principals and teachers, installed  a PK-12 standardized, 
comprehensive curriculum in core subjects and a K-10 benchmark assessment system in Reading/ELA and Math 
and helped to made significant gains in student achievement.   
 
He’s a member of various organizations, include the Greater Baton Rouge Literacy Coalition, Houston Association 
of School Administrators, Texas Association of School Administrators, Greater Houston Partnership, Houston Public 
Library Board of Directors and Cross City Campaign Board of Directors. He’s a frequent presenter and publisher at 
various conferences and in educational journals. 
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CASE STUDIES 

 

   

PROACT Search Helps Anchorage Find New 
Leader 

 

In June 2011, current Anchorage School District Superintendent 
Carol Comeau announced her retirement after 11 years of 
service as Superintendent and 30 years with the district. In 
August 2011, the Anchorage School Board began the search 
process for the Anchorage School District’s next 
superintendent. To help aid in finding a qualified and 
accomplished person to fill the position, the district hired 
PROACT Search.  
 
The school district was looking for an innovative leader with a 
proven vision and commitment to public education. 
Additionally, the district wanted someone who would be 
compatible with the school board, the community and be 
comfortable working with diverse groups.  
 
PROACT Search recruited 279 candidates from both traditional 
and non-traditional backgrounds. 5 candidates were 
interviewed by the school board. Shortly thereafter in January 
2012, the district hired Dr. Jim Browder, former superintendent 
of Lee County School District in Fort Myers, Florida. 

 

Anchorage School District 
 

Superintendent 
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CUSTOMER PROFILE 
Anchorage School District manages all 
public schools within the Municipality of 
Anchorage, Alaska. The Anchorage 
School District operates 100 schools and 
serves 49,420 students who speak over 
90 languages, making it is one of the 
largest school and most diverse districts 
in the United States. 

 

CHALLENGE 
Find a superintendent who would be a 
good fit with the community, possess 
the ability to work well with diverse 
groups, narrow achievement gaps and 
facilitate positive academic growth.  

 

RESULT 

PROACT Search found 279 candidates, 5 
of whom were interviewed by the board. 
3 finalists were selected. The search took 
8 weeks and ultimately resulted in the 
hiring of Dr. Jim Browder. 
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PROACT Search Helps East Baton Rouge 
Find New Leader 

 

In September 2011, the East Baton Rouge School District hired 
PROACT Search to assist with finding a strong leader to fill the 
superintendent position. The former superintendent, Dr. John 
Dilworth chose not to return after his contract ended in 2012.  
To replace Dr. Dilworth, the East Baton Rouge School District 
was seeking an enthusiastic, confident and focused leader who 
could develop and articulate a vision for the future that will 
inspire employee productivity and improvement in student 
achievement and test scores. Additionally, the district wanted 
someone who would be committed to the district and also to 
maintaining the highest standards of ethics and integrity.  
 
The initial superintendent search started with 44 candidates, of 
which 7 were interviewed. The initial search ended with one 
finalist, Samuel King, superintendent of Rockdale County, Ga., 
who withdrew on Feb. 8. The School Board reopened the search 
on Feb. 16 and PROACT Search worked tirelessly to find a new 
pool of 3 applicants. After the final search was narrowed to 2 
finalists, in March 2012 the district ultimately hired Dr. Bernard 
Taylor, the former superintendent of the Grand, Rapids 
Michigan School District. 

East Baton Rouge School 
District 
 

Superintendent 
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CUSTOMER PROFILE 
The East Baton Rouge school district is 
based out of Baton Rouge, Louisiana and 
serves most of the East Baton Rouge 
Parish. It is home to nine U.S. Blue 
Ribbon Schools, a nationally renowned 
Magnet Program and some of the best 
high schools in the country, according to 
U.S. News & World Report. The district is 
comprised of 83 schools, employs more 
than 6,250 full-time employees, serves 
over 42, 850 students and is the second 
largest district in the state of Louisiana. 

 

CHALLENGE 
Find a superintendent who would be a 
change-agent and inspire improvement 
in student test scores and achievement.  

 

RESULT 

In the first round PROACT Search found 
44 candidates, 15 of whom were 
presented to the board for interviews. 6 
were chosen as finalists. In the second 
round, PROACT Search presented 3 
additional candidates for interviews. In 
total, the search took 28 weeks. 
Ultimately, PROACT Search found 47 
candidates and Dr. Bernard Taylor was 
hired.  

 

 

800.944.6129   |   www.PROACTSearch.com 

http://www.proactsearch.com/


 

PROACT SEARCH  |  T 800.944.6129  |  F 866.929.0374  |  www.PROACTSearch.com 

26 

 

http://www.proactsearch.com/

